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Performance assessment
should be everyday work

Through discussions, supervisors should try to improve their teams ona daily basis

ADITYA NARAVAN MISHRA

cross the world, organ-
isations believe per-
apprassal pro-

moles  competitiveness,
objectivity, transparency and
falmess.

T the 29905z the follow-
g decade, organusations 0
vested considerabie evergy in
this process, starting from

the system to train-
o wse #t and imple-
mesting i

Each year, this internal
process in an organisution
consumes 3 huge amoamt of
time of the tp leadeniip, the
supervisors and the HR team.

As 3 result, the apprassal
process results in 2 huge cost
10 the organisasion.
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Doe 10 the costly nature of

the apprsisal process and the  tegral

ance appratsal makes it an in
part of day-to-day con-
versation with the bos.

A typical performance ap
prafsal discussion & a bur-

the boss. She/ be normally
comes illprepared for the dis-
cussion, offers 4 few generic

~ inputs 1o the employee, ticks

off 2 task on the 10do list,
finds no time to record the
discussions meaninghafly and

the employee has no means b figares?

« know what gets recorded in

s or her career records.

1 wonder if this helps the
employee in his o her devel
apment or the organssation in
'::rh Its performance

Organisstions do wedl in
moving away from the half
yearty or yearty rital of bold-
ing this process all over and

spending a huge amount of

TRy
Rather, ouake it 3 dayto-
day practice where the disows

+ sion is not limited 1o the tasks
< but the process, the beba-

viours and possible develop-
es opportunites. Employ:
oo and theil supervisar have

Lo feamn this new way of
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the next review periad. Since
muny of these are cenred on

fains, they hinder an object:
tve discussin shout perform- i

moe

The emuployee’s mind b fiv.
#ed on knowing the perform: |
ance score, sabary hike and

From the days when the
appraisal process starts 1o the
time when the final results are
announced, employees are
quie busy having ‘water:

. cooler comversations”, The or-
. Ganisation loses momentum. 1

To sm up, the bew prac- |
nce Is 1o Hnk salury hilkes, bo
nuses and promotions with
the assessment of the indl-

tarpers, benchmarks and po-
tential. And the appraisal dis-
Cussian is pot § Custmary an-
nual comversation; Ir's part of
duy-to-day work where good
work Iy recoguised and op-

enelfied and worked upon.
uhwk.” |

- event called anmusl appraisal

dmcussion.
prrey—_———

- CEO o CIEL HR Services ) J
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SIX points to remember while going for an appraisal meeting
ARCHANA NIRWAN accomplishments and misses  alignment with your man- stretch assignments and 10%
alike. This approach will add  ager. Set up a follow-up meet- through formal training.
f managed well, the ap- to your credibility with your ing to finalise the goals, meas-  Draw up a plan and seek your
Ipraisal discussion can be  manager. ures and what success in manager's inputs and
an incredibly positive these goals would look like. support.
meeting and not the stressful  Know yourself
and dreaded one that it often  Take the initiative to assess Career conversation Ultimately, it's your career.
is. A well-managed appraisal  your strengths and develop-  Share your mid- and long-  You have both the power and
meeting needs preparation ment areas and share them term career Vision and goals responsibility to manage
from both the manager and  with your manager. with your manager. Solicit your performance and en-
the employee and it can lead his/her inputs to build a de-  sure your ongoing develop-
to employee engagement and  Seek feedback velopment plan to support ment and success.
alignment of goals, provide Request and be receptive to your current and future Make the most of the op-
direction to careers and ulti- feedback from both your growth. portunity your performance
mately ensure career fulfilc management team and appraisal offers to make your
ment. Here are a few tips for  peers. Being defensive can Development plan contributions known and to
employees as they prepare sometimes be a default re- Share your thoughts on what  get meaningful feedback and
for this crucial meeting: sponse to feedback; rise support you need for your direction that will help you
above it to get inputs on how  development. You could take grow. Proper preparation
Authentic self-appraisal you can achieve higher the 70:20:10 approach tode- and positive participation are
Be well aware of how much  performance. velopment where 70% of de-  key.
you have achieved against velopment comes from on- (Archana Nirwan is Senior
goals for the cycle. Be honest.  Goals for next review the-job experiences, 20% Director and Head of HR at
Take accountability for your  Share your draft goals to seek through live projects and Qualcomm India.)
| A0 OF Nl 335

Page - 2



THE TIMES OF INDIA

Javadekar: Autonomy

for top colleges, univs

Policy To
Incentivise
Innovation

Manash.Gohain
@timesgroup.com

New Delhi: In a bid to incen-
tivise excellence In higher
education, the government
plans to ensure top-ranked
colleges and universities en-
Joy full autonomy in framing
curriculum and hiring facul-
ty, human resource develop-
ment minister Prakash Java-
dekar has said.

In an exclusive conversa-
tion with TOI, Javadekar said
higher education regulators
UGC and AICTE had become
“stumbling blocks"”, requir-
ing reform, and said a major
shift in policy is underway
that is intended to incentivise
research, innovation and
quality learning. The specif-
icsof how the plan for graded
autonomy based on rankings
will roll out have now been fi-
nalised. The decisions have
been taken in line with re-
forms worked out for the Uni-

versity Grants Commission
and the All India Council for
Technical Education.

“We are making a major
shift by granting the best in-
stitutions, which have been
consistently getting A grade
or B+ grade in the National
Assessment and Accredita-
tion Council, with more free-
dom of action. Middle-level
institutes will have 50% au-
tonomy and the third level of
institutes more regulation.”

The minister said that the
idea is to do away with gov-
ernmental or university-lev-
el interventions that hurt
functioning of good institu-
tions, “They should be left to
excel, to scale further helghts
and it will be a competition
among the best institutes. It

willalsobeachallenge for the
middle-level institutes to be-
come good,” hesaid.

According to Javadekar, a
university will get 30 days to
approve proposals of autono-
mous institutions affiliated
to it. “We are reforming UGC
and essentially it will be grad-
ed autonomy and funding
will be in that direction: less
interference and less regula-
tion for good institutions.”

Javadekar assured that
education will not become
more expensive, “This is not
about education becoming
expensive. It should be rea-
sonable. However, autonomy
Is about giving them academ-
ic freedom. We don't want
such institutions to get stuck
(in red tapism).”

N
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New Delhi: Faced with in-
creasing incidents of vio-
lence by patients and their
relatives, resident doctors of
AIIMS have decided to take
steps to protect themselves.
Starting May 15, the doctors
will take self-defence classes
from black belt champions
in martial arts, including
taekwondo.
DrVijay Kumar, president
of AIIMS Resident Doctors’
Association, told TOI that the
administration had permit-
ted them to hold daily train-
ing classes at the hospital.
“Two black belt champions
will impart self-defence skills
to interested candidates daily

n'om 8»7pm and 7-8 pm at Al-
IMS,"” Dr Kumar said.
“Prevention is better

than cure,”

MR NI

he sald, adding

there wasno point ln pmtest
ing against lax security in
the hospital or seeking jus-
tice once an attack had al-

ready taken place.

Their counterparts at
Lok Nayak Hospital and La-
dy Hardinge Medical College
have already undergone sim-
flar training. “We were
taught by Delhi Police per-
sonnel on how to defend our-
selves from aggressive at-
tendants or evacuate safely
in case of a dangerous situa-
tion," said Dr Yugal Karkhur,
presidentof the RDA of Mau-
lana Azad Medical College to
which LNH is attached,

Delhi Police had held self-
defence training at LNH at
the request of the hospital's
chief medical officer from
April5to17, DrKarkhursaid.
Dr Pankaj Solanki, who
heads the federation of
RDA's of all Delhi hospitals,
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sald self-defence skills were
needed by all doctors. “In the
pastone year, there have been
four instances each of vio-
lence against doctors at Al-
IMS and Ambedkar hospital
and three each at Lok Navak,
Guru Tegh Bahadur and
Acharya Bhikshu,"” he said.

InMarch, the AIIMSRDA
had launched a unique pro-
test todisplay solidarity with
thestrikingdoctorsof Maha-
rashtra, who were agitating
on the same issue, by wear-
ing helmets at work. “Self-de-
fence is only way to stay safe
in this violent atmosphere.
Increasing security or de-
ploying marshals doesn't re-
ally help much,” said Dr Vi-
vek Chauksey of Lady Hard-
inge Medical College.
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